
Black Belt – Six Sigma  
 
 

Description: This level of training is meant for the professionals 
having considerable amount of experience and are ready to take up 
the responsibilities at the top management level. This course gives 
them the in-depth knowledge about Six Sigma and trains them in 
the every small detail related to Six Sigma. Special training is given 
to trainees having little or no background to Statistics. Getting 
trained at this level would guarantee an excellent job opportunity 
in MNCs like GE, TCS, Motorola who are recruiting Black Belts in 
huge numbers 

 
Mode of training: The training for  Black belt is carried out in ten 
modules. Extensive training is carried out in each module. At this 
level, the training is carried out through a mixture of PPTs, web-
based material and case studies. Heavy stress is given on the Case 
studies as the main aim of this level is to teach the trainees about 
the application of various tools and theories of Six Sigma in real 
practice. All efforts would be made to make the trainee understand 
all the concepts. In extreme case, representatives would visit the 
trainee to solve the problem personally. 

In addition to the PPT, you would also be provided additional web 
based study material which would help you understand the 
concepts taught in the PPT. Once the trainee goes through the 
complete study material for one module, he/ she would be 
required to contact the Master Black Belt for any doubts/ 
clarification required for the training carried out so far. These 
interactive sessions would be carried out through e-mails, chats 
and mobile conversations. Only when the trainee gets convinced 
that he/she has understood the concepts of one module, the study 
material of the next module shall be sent. 

 

Examination: The examination for this course is carried out in two 
stages. The first stage would be completely objective questions 
based on theory and small case study.  

 

Examination for the certification is carried out at the place of the 
trainee. Self executable file is sent to the trainee as and when he/ 
she is ready to give the examination. This file can be run only once. 
As soon as the file is run, the count-down would automatically 
start. The examination would automatically stop once the time 
limit expires. The examination would be totally objective. The 
questions would be asked from the theory taught during the 
training sessions and a detailed case study to check if the trainee is 
able to apply the concepts in the real life situations. 
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Our Services  
Six-Sigma 

 Training Programs 
 Implementation Consultancy 
 Ad-Hoc Issue Resolution 
 Brainstorming Sessions 

 
Project Management  

 Training Programs 
 Project Management for Large 

Project (Consultancy) 
 Establishing Project Management 

Processes 
  

Business Process Management 
 Training Programs 
 Business Process Modeling and 

Simulations to explore 
productivity improvement 
options 

 Business Process Re-Modeling 
 New Business Process 

Assessments and Cost Benefit 
Analysis 



The second stage for the examination would be a detailed case 
study which the trainee would have to attempt in the stipulated 
time duration (normally 15 days). 

 

Certification: The certificate given at the end of the training 
mentions that the certifying agency (GA Services Pvt. Ltd.) is an 
Associate Member of American Society of Quality. GA Services Pvt. 
Ltd. is one of the few companies in India who are associated with 
ASQ. 

 

Normal time duration: If this course is taken up in online mode, 
then it requires 300 Man hours to complete the course. Normally 
the people complete this course in four months (i.e. devoting 2.5 
hours daily for the course). Once you enrol for this course, your 
membership would be valid for a period of one year. This gives you 
flexibility in the time required by you to complete the course. The 
time limit may be extended on the payment of a small penalty. 
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